
Creating a life-long mutual bond of

Love, Respect and Trust

All Earsfor animals

THE ULTI-MUTT CANINE
TRAINING PROGRAM



ABOUT ALL EARS
Co-founded by Divya Sanbhwani and her cat, Scarlett who 
guided her into the world of listening, understanding and 

serving animals as a passion now turned into life’s purpose

Established in 2016, All Ears believes Problems End when we Start 
Listening. Aligning our mind, body and spirit as a human companion 
to our dogs truly helps us understand how to raise them and 

especially train them in a language they understand best. 

Over the years, All Ears has helped over a 1000 families strengthen 
their bond with dogs just by initating a two-way communication to 

understand their needs and they would like to be trained.

NO TREATS NO CHAINS JUST LOVE



ABOUT THE PROGRAM

It’s all about crossing the bridge to arrive to 
mutual love, respect and most importantly... trust

The Ulti-Mutt Program focuses on training a dog in 
life skills to embibe in daily life which is important 

to govern their behavior and ensure that their 
safety and security, is our responsibility

“

“

Sessions Months Minutes3 one session once a week
per
session



WHAT MAKES OUR
TRAINING DIFFERENT?

PARTNERING WITH YOUR
DOG TO TRAIN YOU

It’s important for you to create a special 
bond with your dog, as it will be you 
living with him for the next 12-15 years. 
This way, you’re able to handle them 
anytime, anywhere and not just with us. 

TRAINING WITH
COMMUNICATION

Going beyond training and combining it 
with communication to help your dog 
understand the WHY,  WHAT & HOW of 
the command, and also listen to him - 

how would he like to be trained?

NO TREATS OR CHOKE CHAINS
ONLY DOG FRIENDLY METHODS

Our methods are based out of how one 
dog trains another dog.  No treats are 
used as a reinforcement or chokers to 
instil fear. We train with hand signals, 

verbal commands & body language,
just like dogs!

NO TRICKS - FOCUS REMAINS
ON HOLISTIC COMMANDS

Tricks like roll over, spin etc are 
performance based for the purpose of 
entertainment and are not useful in real 
life situations. We focus on holistic 
commands that you can use for life, each 

serving a purpose for you and your dog.

TRAINING VIA: HOME
VISITS

VIRTUAL
SESSIONS

OUTDOOR
SESSIONS



It is important to teach our pup what is off-limits for 
them eg. the furniture or biting our hands and what 
is acceptable ie. chewing their toys, playing with 
other dogs etc. When our dogs seek guidance and 
direction from us, we are able to shape their 
behaviour in the right way and resolve issues for life. 

Running right out of the door when the doorbell 
rings is never a good sign and can be dangerous! 

Creating healthy boundaries for our dogs helps 
them understand there are places that is off limits 

such as the kitchen, temple room or even when left 
off-leash outdoors - to not exit the main gate!

We believe in all things natural! Our expertise lies 
in helping you create a perfect diet plan for your 
dog including fresh home-cooked food, even 
snacks and treats, all this using natural produce - 
making it a balanced diet.

Natural Food & Nutrition

WHAT DO WE INCLUDE?13 INTERACTIVE sessions

1

3

2

Teething, biting & lunging concerns
Helping your Dog understand
rules with guidance

Creating Indoor/Outdoor Boundaries



Instead of investing in expensive shampoos 
and chemicals, we teach you natural grooming 
methods and remedies for ticks and fleas. Say 
good-bye to skin problems, rashes and itches, 
time to raise a healthy and happy dog!

Teaching your pup the right spots to release 
himself will save you a lot of trouble! It is 

important for them to learn where they can and 
cannot pee inside the house or outside. Let us 
help and make this easy for both, you and him!

Separation Anxiety
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Organic Grooming & Care

7

Toilet Training (indoor + outdoor)

Due to the lockdown, we spent all our days right 
beside our pup, and with our life getting back to 
normal, it’s essential our pets learn to stay on 
their own at home and not feel anxious.  A crate 
may seem like a quick fix, but we focus on 
smart training methods to work on resolving 
separation anxiety permanently!

Walking with your dog feels great when your 
dog is calm, not like an impossible task where 
your dog keeps tugging, running around on the 
leash! In this session, we resolve all concerns 

with your dog on a leash to make it more 
meditative and harmonious - in partnership!

On-Leash Walking
alongside you in united mind, body & spirit



A SIT command means differently for dogs when 
there’s no treat involved, we are asking them to sit 

and relax. When we use a treat to train in SIT, he 
may or may not do it depending on the situation or 

the trigger.  All Ears focuses on training every 
obedience command even with distractions so that 

your dog learns to listen anytime, anywhere.

Teaching our dog the DOWN command is essential 
especiallly when we want him to relax and settle 
down in a high triggering situation. This command 
is taught and practiced on as well as off leash 
which can be used while he runs around open on a 
beach, a park or even in distractions. 

DOWN Command (Basic & Advanced)

STAY is one of the most useful commands of all, 
where we ask our dogs to TRUST us when we ask 

them to be at one spot. When you are busy trouble 
shooting a problem, you can’t handle your dog at 
the same time. Giving him a STAY at such a time 
will teach him to trust your instinct over his own 

and remain calm at one spot. 

STAY Command (Basic & Advanced)
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SIT Command (Outdoors)

RECALL commands are taught to make sure your 
dog responds when left off-leash. Freedom is for 
everyone, and our dogs are no different. Giving 
them some time off the leash, trusting him to 
listen and come back to you when called is what 
training is all about. Not controlling, just listening.

COME Command (Off-leash Outdoors)
11
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In the final session, we teach you how to walk your 
dog even without a leash or transition to it with a 
dropped leash. This way, you are able to trust your dog 
even when you’re not holding on to him, at the same 
time he trusts you to listen to your commands and 
walk alongside you, no matter where you go!

Off-Leash Walking alongside you

Time to party as your pup graduates from 
school! In the last session we revise the 
commands, practice what is learnt and 

walk off-leash with freedom and 
responsibility. Put your graduation cap on 

as it’s time to learn something fun!

Revision + Graduation Session
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Along with training, we conduct in-house socialising sessions to help your dog 
make new friends! The best form of exercise is mingling with his own kind!

Let’s plan a picnic and take your dog to the beach, cafe, playground or 
trekking! Along with having fun, we will also revise commands taught in the 

program in outside environments off leash with distractions.

Socialising with other dogs

Outdoor Session

BONUS SESSIONS



FREQUENTLY ASKED QUESTIONS

1. Will this Program be only for 3 months? What happens if my dog requires more 
time or I need to travel?

Our team assures the speed and style of training is customized to each dog we train. 
If you or your dog are taking time to learn or not understanding something, we focus 
on resolving it before moving forward. Three months is the average time frame 
mentioned, the duration of the course can be altered.

2. I don’t know anything about training or have prior experience in raising dogs, can 
I still train him properly? Will it be better if All Ears trains him?

Experience doesn’t play an integral role here. When we train you, we make sure you 
learn the logic, science and reasoning behind every command/technique. Training 
helps you listen to your dog better and since you are the one spending 24 hours with 
him, it only makes sense for him to listen to your command before ours.

3. What’s the guarantee that my dog will master all the commands by the end of 
3 months?

Our dogs are complex beings too with their own set of personalities, the aim of this 
program is to bridge the gap of communication and train each other. The 
effectiveness of the commands largely depends on your consistency, persistence 
and response as guided by our team, giving 100% from our end. 



4. Why will my dog listen to me if I am not holding a treat? What’s there for him?

Dogs don’t train each other with treats. They train in their own unique way and we 
have adopted the same. Dogs as pets prefer receiving guidance and direction from a 
leading figure in the house to understand appropriate response to situations they 
don’t understand. Treats cannot be used as a reward if we want to discontinue a 
behavior, we need to correct the dog and teach him desirable behaviour. 

5. How can you train my dog virtually? 

Training is equally effective when done via Zoom virtually. When we train over a 
screen, we can explain the command to you and your entire family and watch 
you put it into practice on the spot with your dog right then. This way, we observe 
the response from him and customize the command accordingly and make sure 
you both master it.

6. Do I need to send my dog to you for training? Or will you come home?

No. Our entire focus lies in training you to train your dog. That way, you become 
independent for life to handle and take care of your dog, anytime, anywhere. The 
relationship lies between the pet parent and the pet, we as trainers serve as 
mediators to bridge the gap of training and communication. We conduct our 
training sessions via one on one home visits, virtual sessions, or at our All Ears 
Training Centre in Mumbai, India.

7. Will my dog remember all the commands taught, even when he is years 
older as he’s a small puppy now?

Our goal is to make every dog independent of his thought, emotions and actions. 
Training commands serve as a guide to condition them to understand what is 
expected out of them. Eg: if biting the furniture is off-limits for my puppy, my one 
command asking him to not do it should help them learn this is not allowed, 
hence he leaves it alone, for life.

8. Is there an age, breed or behavior limit to this program? What if I have a new 
born puppy, a reactive dog or an adult dog?

This program welcomes every dog with open arms. Even command and 
technique taught is suited to all types of dogs, regardless of age, breed, sex or 
behavior. Our team first evaluates the personality and behavioral concerns of 
the dog and accordingly bends the command to his best learning. 

Got anymore questions?
Connect with us today



www.allearsforanimals.com  |  +91-9833537041  |  divya@allearsforanimals.com

For more, visit us on www.allearsforanimals.com
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